


Sounds familiar?

* Have you talked with your manager?

* How about privacy?

* Whereisthe riskanalysis?

* We have tried this already, without success
* Thatis politically sensitive

* Didyou check with the legal department?
 Didyou involve your stakeholders?

* |sitpossible withinthe purchasing
framework?




Lab XL is a laboratory

That means we have a licence to fail ©

Bottom up innovation
More than 70 members

Frequent meetings — knowledge sessions -
workshops

Mandate from the board voluntarily and partly in
your own time

Resources for the projects
Multidisciplinary project groups
Focus on improvement for the citizens
Involvement from students (Fontys)

Teaming up with other partners and the
possibility for upscaling; etc. etc. etc.
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Our challenges

VR Works — Game Based
Assessment—Job interview
simulation

Catering work instructions with
3D technology

Forklift truck simulation




VR Works- Game Based Assessment
— Job interview simulation




Catering work
Instructions
with 3D

technology




Forklift truck
simulation
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